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Building and Zoning Committee:  Minutes 

Thursday, March 7, 2019  6:00 pm  at the courthouse 

 

Members present: 

Dwight Jewell  Grace Thomas  Coy Dickey 

Ken Buckmaster  Amber Russell  John Oliver 

Steve Whittaker  Sam Edwards   Landon Gulley 

Mayor Chambers  

 

Others present: 

Cliff Sallee  Dan Belcher  Kim Taylor  Chris Gregory 

Sheriff Russell Steve Paxton Thomas Russell Richard Johnson 

 

Meeting called to order. 

Minutes of the last meeting were read and approved. 

 

Old Business: 

-The group looked at several bids on a building maintenance program. One bid would 

charge an initial amount of money, $1,522.00 to access the present condition of all of 

our county buildings and then work up a proposal for their immediate needs, such as 

new heating units or window repairs. The county had a list of 18 buildings, but reduced 

that list to six to keep potential costs down.  

The proposal also included a method for each building’s offices to contact them to 

request repairs, maintenance, etc. For example, if an office needed new bulbs in its 

overhead lights, it could log onto a website and file a request. 

 

The group liked the idea of using computers or smart phones to request repairs as the 

present system is to try and catch Mr. Sallee while he is in his office or leave a message 

with Linda or call the Mayor’s office. Mr. Gulley said that setting up such a system 

ourselves would save us money and was something that we are capable of doing. 

 

The mayor reported that there were other companies that he had contacted that had 

not returned a bid yet or were not interested or we were out of their service area. 

 

Traditionally, the county courthouse is the sheriff’s responsibility. But, since the court 

offices have been removed to the new Justice Center, there is some confusion. It is the 

decision of the county commission to decide who has the maintenance of the building, 

or of any county buildings.  

 

The sheriff noted that he does have maintenance personnel, but that his main person 

had recently been ill and ultimately passed away and that had created a backlog of 

repairs, etc. However, he has hired Darren Gregory to take over that job and he will run 
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a small crew to do repairs at the jail, etc. Mr. Gregory has experience with plumbing, 

electrical and construction.  

 

Mr. Sallee then addressed the group and he said that he felt that he can keep up with 

general repairs. He stated that he has been understaffed in the past and has also 

recently hired people to fill out his crew. Danny Blair has been hired and is proving to be 

an asset to his staff. He stated that he now has six full time employees and is getting 

ready to hire one more full time employee and will hire a few part time people when he 

has to start cutting grass. 

Cliff also addressed the need for a system of reporting problems and requesting repairs. 

He said that contacting Linda is the correct route to use, as she will notify him and put it 

on his repair list.  

He also noted that we currently have our heating and air conditioning units checked 

twice yearly by Randy and Patrick Gilmore, and that his crew changes the filters on our 

units every month. 

 

No action was taken, as the group was pleased with Mr. Sallee’s report and that the 

mayor wants to hear from some of the other maintenance companies. In the meantime, 

we will look into creating a software program ourselves for requesting building 

maintenance and repairs.  

 

-Mr. Steve Paxton addressed the committee about the proposed moving of his offices 

from Broadway to the courthouse. The Election Commission was aware that the 

Building Committee was considering moving his office to the courthouse. They wanted 

him to alert the Building Committee to several specific needs the Election Office would 

have: a vault to store election machines, a conference room for meetings, a place to 

hold early voting, and either a new ramp for handi-capped accessibility or 

improvements to the existing one. 

The Election Office would also have to send notices by mail to every registered voter in 

the county of their new location. He expressed their desire to work with the Building 

Committee. 

The group took no action, but agreed that those needs could be met. 

 

Mr. Gulley expressed the desire to see a daily presence in the old courthouse as it is the 

center of our downtown and is our most impressive building. Currently, it is locked up 

and only open when Mrs. Russell is in her office, which is just a few days a week. 

 

-Mr. Jewell stated that he and Mr. Oliver had met with people from Marvin Windows 

who are preparing a bid to replace our old windows in the courthouse for new, low 

maintenance, and energy efficient ones.  

 

-Mr. Jewell also mentioned that we might want to add a sprinkler system to the 

building. 
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New Business: 

-Mayor Chambers addressed the issue of derelict buildings in the city and across the 

county. He stated that there are several regulations addressing how to clean up these 

and that the present system is confusing. He suggested that we rewrite these 

regulations and ordinances and present them to the commission for approval. Then, in 

the future the procedure will be easier. 

The Mayor had also discussed the situation with the county attorney who had informed 

him of some Tennessee State laws that give a building owner a year to make repairs or 

improvements once his property is declared derelict. The county attorney also stated 

that the maximum fine we can charge is fifty dollars a day and that a new warrant has to 

be issued every day and taken to court. The days cannot add up on one charge. The 

county also needs to have a committee to handle such decisions. 

The county attorney also will be looking into what the county should do if we hold a tax 

sale and no one buys the property. He has given the mayor some suggestions. 

The Mayor reported that we should be having a tax sale of fifteen properties in early 

April. 

Mayor Chambers stated that someone had called his office about purchasing two 

properties that the county currently owns and wants to dispose of. They are having 

difficulty finding the original deed to one of the lots. 

Motion to follow the Mayor’s request to prepare and submit to the commission new 

resolutions for the resale of land taken back at county delinquent tax sales and to 

appoint a committee to handle the issue. Motion by Coy Dickey, second by Amber 

Russell. Passed. 

 

In the meantime, the Mayor will work with the county attorney to change the current 

resolutions and ordinances into something more easily managed, including changing 

the amount of money we can fine someone. 

 

Meeting adjourned to meet again in April.  


